Short Answers - (2 to 5 sentences) 
10 points 
1. Define a nonprofit organization. In the United States what is the one main rule that determines whether an organization is a nonprofit? Which federal organization oversees the nonprofit status obtained by following this rule? 
2. What is the median voter theory? Identify an example of a government failure that can be explained by the median voter theory that has required a nonprofit sector response to fill the gap left by that government failure. 
3. Identify a nonprofit organization whose work can be better understood through a systems theory lens. Explain the elements that fit into each piece of this open system: inputs, transformation, outputs, feedback. 
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1. Human Motivation Theories 
a. Consider your own motivations and needs in a workplace. Explain what they are and identify two of the human motivations theories that can connect to and help to explain your personal workplace motivations. Be specific about your motivations and the elements of the theories. 
b. Understanding your own workplace motivations, how might these impact how you would approach managing your own organization or team? What two theories or recommendations from the text could help you to transition into effective management knowing your own motivations and potential blind spots? 

